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SOUTH AFRICAN SPORTS COALITION
EAST CAPE REGION

THE ULTIMATE GOAL
STRATEGIC GUIDELINES (2009 — 2013)

SOUTH AFRICAN SPORTS COALITION: NATIONAL

INTRODUCTION: NATIONAL ORGANISATION.

The South African Sports Coalition (SASCOL) is affiliated to the
International Sports Coalition (ISC) whose focus is to organize a
sports ministry during all major world sporting events - like the
Olympic Games (IOC), the Soccer World Cup (FIFA) etc.

MEMBERS: NATIONAL BOARD

The SASCOL Board is an inter-church and inter-denominational
organisation whose 40 members represent some 28 million South
African Christian denominations and organisations.

The board members are Chris Lodewyk (Chairman), Joe Tshwana
(Vice-chairman), Clive Gepaul, Clive Jacobs, George Mahlobo, Carl
Hendriks, Martin Castans, Moses Ntlha, Neville Goldman, Victor Pillay,
lvan Abrahams, Trevor Tucker, Timothy Tucker, Cassie Carstens,
Mosa Sono and Xola Skosana. The two Chief Operation Officers are
Joseph Jacobs and Nkosinathi Sixabayi.

SASCOL NATIONAL PROJECT: THE ULTIMATE GOAL (TUG)

SASCOL has organized a particular project around the 2010 World
Cup tournament called THE ULTIMATE GOAL. The vision of the
project is to share the love and message of Jesus Christ in many
different ways with players, their families, coaches, officials and game
organizers, visitors /fans and local residents. The East Cape’s slogan
is: More than just a Game. Putting Jesus into 2010.

SASCOL: NATIONAL OBJECTIVES

The SASCOL board has indicated four main national objectives.

UTILISING SPORT

The project aims to utilise the 2010 soccer tournament to organise a
sports ministry throughout South Africa. In order to establish this
goal the following programs are to be implemented.



4.2.

4.1.1. Ubabalo eAfrica

Brings opportunities for the development of soccer, social and life skills
to the African youth and aims to transform the younger generation
through value-based whole life coaching.

4.1.2. Global Community Games

Kids Games, Teen Games, Family Games and Edge Games events
will be organized within communities in order to draw agencies,
churches, = companies\ organisations and schools together. This
connects the creativity of all children, teenagers and families,
builds bridges in communities and promotes life-skill values — all
centred around the soccer tournament.

4.1.3. Big Screen Events.

Big screen events enhance the enjoyment of the 2010 tournament and
bring DVD presentations of world-class soccer games into the rural
areas. Life-skill values can also be promoted before the screening of
soccer events.

4.1.4. Soccer Clinics and Soccer Tournaments.

Trained soccer and life-skill coaches conduct soccer clinics and local
tournaments. They promote the game and simultaneously teach
sound values.

SOCIAL FOCUS

The project drives a strong social awareness by concentrating on the
following:

4.2.1. Expansion of tournament awareness

This social program brings the tournament into (for example)
orphanages and prisons. It promotes enjoyment and new hope in
the lives of these suffering people and also encourages charitable
fundraising and micro-enterprises to support these deprived
communities.

4.2.2. Staging of Events

The hosting of Creative Arts, Multi-Cultural, Music and Entertainment
Festivals in local communities entertains the crowds around a soccer
motif. It also promotes life-values in schools, churches and organised
events.



4.3.

CHURCH INVOLVEMENT

The Churches in South Africa provide the best existing networks
throughout the country and are also likely to have the greatest number
of suitable volunteers. The aim is to involve all Christian churches in
the following activities:

4.3.1. Production \ distribution of Christian Resources

This production includes booklets, videos, tracts, magazines, radio and
TV broadcasts. The aim is to reach the masses with sound life-skills
and values, using the rules of soccer as a metaphor.

4.3.2. Prayer Networks

The mobilizing of prayer support (before, during and after the
tournament) for all involved in the 2010 soccer event, including soccer
players, coaching staff, officials, Local Organising Committees, security
and medical personal and the thousands of spectators.

4.3.3. Street Evangelism

To promote life-skills, values and the 2010 tournament by staging
puppet-shows, clowning, balloon-sculpting, face-painting and mascots
in order to create interaction with the youth and the crowds at local
community gatherings.

4.3.4. Sport-theme services

To hold church services around a sports theme and to utilise the rules
of soccer and other activities to promote Christian values in
correlation with the Ubabalo eAfrica guidelines. The aim is to impact
the church of Christ to give new hope to South Africa and to develop
transformational disciples through sport. Christian soccer players will
also be invited to testify at these services.

4.3.5. Hosting Functions

To organise speaker\breakfast\dinner functions to promote the
tournament and to introduce Christian soccer players. These
players will testify about their Christian commitment and their value-
orientated lifestyle.

4.3.6. Providing Volunteers

To provide and to train volunteers in official and unofficial capacity to
serve as drivers, guides in towns and on sight-seeing tours, translators
at hospitality centres and ushers at games. The incorporation and
mobilisation of international volunteers from participating countries



4.4.

will assure the definite implementation of extended experience in
global sport events.

4.3.7. Setting up Hospitality\Visitor centres

To set up hospitality centres for receiving the thousands of visitors to
an African country with its different landscape, climate and people is of
critical importance for future tourism extension. It also provides the
opportunity to extend a hand of Christian hospitality at entrance
ports, cooling centres with free cold water, information kiosks with
internet facilites and the provision of related information about
important places to visit.

COMMUNICATION

The project tries to minimise the negative issues about the 2010
soccer tournament by feeding positive information into available
communication channels.

4.4.1. Constant provision of information

To present current and accurate information to the local (and
international) press about the activities, programmes and progress of
the Ultimate Goal project while underlining the correlation with the 2010
soccer tournament. This function will promote interest and
excitement amongst the general public and will also underline the
massive influence of soccer in the local community.

4.4.2. Utilising of church networks

The communication networks of the various churches are well
established and what is conveyed is generally believed to be accurate.
The regular provision of accurate data for utilizing in local
congregational announcements and publications will create a constant
awareness about the 2010 happenings. Soccer rules will be used to
teach value-based life-skills. These organized efforts will inspire
interest and will increase soccer involvement within local communities.

SASCOL: NATIONAL DESIRED OUTCOMES.

SASCOL aims to establish the following positive outcomes with THE
ULTIMATE GOAL project

5.1. NATION BUILDING

5.1.1 To positively impact the South African nation and other
countries beyond its borders.

5.1.2. To reconcile divided people / groups and to build the South
African nation

5.1.3. To eradicate Afro pessimism and create hope for its peoples.



5.1.4. To instill loyalty towards South Africa among its people.

5.2. LEADERSHIP DEVELOPMENT

5.2.1. To advance leadership development in an organised manner.

5.2.2. To promote value-based life-skills through sports
development.

5.2.3. To promote the acquisition and development human skills and
gifts.

5.2.4. To attract, retain and positively impact all the youth of South
Africa.

5.3. ADDRESSING OF SOCIAL DISORDERS

5.3.1. Torestore family life in the community

5.3.2. To provide healthy alternatives to social disorders.
5.3.3. To help with the alleviation of poverty.

5.3.4. To create access to skills through service.

5.4. CHURCH INVOLVEMENT

5.4.1. To advance the relevance of the Church and the Gospel.

5.4.2. To create opportunities for the proclamation of the Gospel.

5.4.3. To engage the Church with society beyond the Church walls.

5.4.4. To move from a ‘Reaching Church’ to a ‘Serving Church’.

5.4.5. To guide the Church to become more visible in the Public
space.

5.4.6. To make the Church more accessible to the youth.

5.4.7 To enhance the credibility of the Church.

SOUTH AFRICAN SPORTS COALITION: EAST CAPE

The following strategic guidelines implement the SASCOL
NATIONAL initiatives within the EAST CAPE REGION.

MAIN OBJECTIVES

1.1 PRESENTED OPPORTUNITIES

To utilise the presented opportunities around the 2010 soccer

tournament to the maximum benefit of the East Cape region

by:

1.1.1 promoting sound values and leadership development
through life-skills coaching and training

1.1.2 building a legacy for beyond 2010 on which churches,
all schools and the local communities can build a values-
driven lifestyle.



1.2

1.3

1.4
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1.6

CRIME

To fight Crime by

1.2.1 utilising Ubabalo eAfrica and Global Community Games
programmess to attract, retain and positively impact our
youth through activities that provide a healthy
alternative to crime

1.2.2 developing leadership through life-skills and positive
values

1.2.3 addressing the social ills in our schools and
communities by means of art, music and festival events

1.2.4. establishing prayer networks throughout the Eastern
Cape to support the fight against crime.

HIV & AIDS

To help prevent HIV & Aids by

1.3.1 focusing on Grade 7’s in all schools for the next 5 years
1.3.2 utlizing and extending existing projects and

programmes in this regard.

FAMILY BREAKDOWN

To act against Family Breakdown by

1.4.1 leading men to accept accountability for their own
actions and behaviour; and responsibility to be good
husbands, fathers, mentors and members of  their
communities

1.4.2 encouraging families to get involved in ULTIMATE
GOAL soccer and sport programmes and projects.

NATION-BUILDING

To promote reconciliation, nation-building and hope for the
future by

1.5.1 establishing multicultural prayer networks

1.5.2 local soccer tournaments, events and other
activities.

LEGACY

To build a legacy that will last beyond2010

1.6.1 on which churches, schools and the community can build
A postitive values-driven lifestyle.



1.6.2 from which Africo pessimism can be countered and a
new hope in the future can be built.

PLAN OF ACTION: CHURCHES

Each church is requested:

2.1

2.2

2.3

2.4

2.5

2.6

To accept the challenge of becoming a more outwardly that
inwardly focused church.

To implement the given ULTIMATE GOAL strategy within the
local congregation and community.

To utilise the existing fraternals, municipal cluster/ward system
as the organisational unit of the local ULTIMATE GOAL project.
To recruit 3 persons:

2.4.1 one person to represent their church on the local
Ultimate Goal committee

2.4.2 one as a sports-co-ordinator to promote Ubabalo eAfrica,
Global Community Games and competitions (between
boys’ and girls’ teams) within their own community.

2 4.3 one to attend to the indicated prayer programmes.

To organise an interdenominational prayer network within the
local congregation and\or community. This prayer network to
promote the following prayer initiatives within the local
community:

2.5.1 Pastors’ prayer groups across the racial divide in order
to reach out to one another and to pray for The Ultimate
Goal project as organised in the local community.

2.5.2 A ‘Mothers Who Care’ group at every school to pray
regulary.

2.5.3 Interdenominational prayer opportunities to pray for a
specific local ULTIMATE GOAL programme.

2.5.4 SAPS and SACS prayer support groups to strengthen
the staff members and inmates at all local police stations
and prisons, and so help to fight crime.

2.5.5 ‘Prayer walking’ at crime hot spots to help fight crime.

2.5.6 A‘'Youth Prayer Evangelism Programme’ in every
school.

To indicate a voluntary HUB Church in each fraternal, municipal
cluster and/or ward. This Hub Church must accept
responsibility for the co-ordinating of all ongoing Ultimate Goal
projects and programmes in their ward and/or fraternal.

: We encourage everybody involved to utilise existing structures

and not to create new or to duplicate organisations.



PLAN OF ACTION: SCHOOLS

All local Ultimate Goal committees should:

3.1

3.2

Form school zones by grouping all local feeder and primary
schools together around the nearest high school.

Indicate a volunteer HUB school in each municipal cluster and
ward:

3.2.1 to accept responsibility for the co-ordinating of all
ongoing ULTIMATE GOAL projects and programmes in
the applicable ward and/or fraternal.

3.2.2 to facilitate ongoing value-orientated sports training and
activities in each of their zones.

The long term goal is to supply each school with a permanent

life-skills coach, sponsored by parents, a church or business in

close proximity to the applicable school.

. All existing life skills coaches at the schools should be liaised

with to ascertain co-operation and the adding of value to existing
life skills orientation programmes.

PLAN OF ACTION:BUSINESS

The Regional and local committees should inspire all surrounding and
local businesses:

4.1
4.2
4.3
4.4

4.5

to join SASCOL in its fight against crime

to sponsor a life skills coach at a school

to help develop a sports facility at a chosen school

to support the local ULTIMNATE GOAL committee by

financing their initiatives

to encourage their employees and their families to participate in
the ULTIMATE GOAL programmes

PLAN OF ACTION: GOVERNMENT

5.1

5.2

Invite the local ward councilor and ward representatives to join
your local committee ie. sports, religious and community
development worker and any other relevant government
departments.

Liaise with office bearers of the Departments of Education;
Social Development; Sports, Recreation, Arts and Culture;
Health, Metro Religious Unit and SACC.

PLAN OF ACTION: JUNE-JULY 2010

The World Cup Soccer Tournament will be held from 11 June to 11

July

2010. The ULTIMATE GOAL project aims to use the excitement

and high interest during this time for the following:



6.1 June/July School Holidays 2010

To utilise this school holiday

6.1.1 to organise local inter- school, inter-community and inter-
church soccer tournaments. The goal is to let everybody
play soccer on the beaches, in the streets, backyards and
parks.

6.1.2 to encourage local churches to host ‘holiday clubs’
during this time. SASCOL: EC will supply names and
contact numbers of persons with expertise and
experience in organising such holiday clubs.

6.1.3 to use every opportunity to bring the gospel in the most
appropriate way within the local community throughout
the holiday.

6.2 Big screen events

6.2.1 To organise teams of volunteers to establish big screen
events at the most suitable available venue within the
own community

6.2.2 To screen an evangelistic DVD before the showing of a
DVD of a world cup soccer game in the local
community.

PLAN OF ACTION: TRAINING ACADEMIES

The training of life-skills coaches and volunteers is of the utmost
importance for the success of the ULTIMATE GOAL project —
anybody must be able to join the programme at any stage:

7.1 Establishment of Training Academies

Training academies will be established within clusters \wards\towns\
fraternals to stage training clinics and to prepare life-skills coaches.

7.2 Implementation

These academies will implement the Ubabalo eAfrica and Global
Community Games programmes.

PLAN OF ACTION: OUTREACH INITIATIVES

The plan is to accommodate the needs and abilities of all the local
committees to the maximum. To succeed with this objective
SASCOL EAST CAPE presents a menu of outreach initiatives /
programmes so that local committees can decide on the
implementation of their own ULTIMATE GOAL project. The guidelines
of SASCOL EAST CAPE for each of the components will assure easy
implementation and also parity within the region.



The activity menu for local communities is the following.

8.1

8.2

8.3

8.4

PROJECTS

8.1.1 Prayer Networks within the local community and
congregations

8.1.2 Street Evangelism through staged shows and kids
games

8.1.3 Big Screen and Video presentations of World Cup
games

8.1.4 Festivals and Creative performance events at schools
and in congregations

8.1.5 Breakfasts / lunches / dinners at sport clubs or other
local venues to promote THE ULTIMATE GOAL in their
own community

8.1.6 Implementation of social responsibility by visiting
old age homes, orphanages, hospitals, police stations
and prisons.

PROGRAMMES

8.2.1 To support the training of Life-skills coaches by using
Ubabalo eAfrica and Global Community game material
and processes

8.2.2 To conduct Sport clinics and Camps to better sports-
skills and to teach positive values-driven life-skills values

8.2.3 To organize Sports competitions to promote community
involvement and to underline the importance of positive
values-driven life-skills.

COMMUNICATION

8.3.1 The distribution of provided literature and the direct
recommendation of applicable Christian Books.

8.3.2 The promotion of the local ULTIMATE GOAL project
in the local media network, the congregational Sunday
announcements and publications and during Sports-
themed church services.

HOSPITALITY CENTRES

8.4.1 To support local tourism facilities by organising local
Hospitality and Visitors’ Centres.

8.4.2 To provide Volunteers to serve at the soccer games and
the reception of spectators\visitors.

Before embarking on any initiatives please ascertain whether
there are any existing structures. Prevent the duplication of

10



9.1.

9.2

structures and concentrate on the joining of forces in order to
add more value to the existing ones.

PLAN OF ACTION: SASCOL EAST CAPE EXECUTIVE.

The insight into the plan of action of the SASCOL EAST CAPE
EXECUTIVE will lead the ULTIMATE GOAL local committees to
a better understanding of the processes which guided the
executive committee. This plan of action entails the following:

OUTREACHTO ALL CHRISTIAN CHURCHES

This outreach aims to involve all Christian Churches within the
East Cape Province and entails the following:

9.1.1 toinform them about the ULTIMATE GOAL project

9.1.2 to request them to initiate the Ultimate GOAL project
within their own church structures and congregations on
behalf of SASCOL EC.

9.1.3 to ask for their full support:

1) in organising of a local ULTIMATE GOAL
Committee within their own Communities by
joining the project and by recruiting the
needed representatives and volunteers from
their own churches.

2) in the establishment of a Prayer Network within
the local church and the community to pray for the
ULTIMATE GOAL project.

3) in the division of churches and schools into the
existing clusters\wards\fraternalsl and to work
thereafter within the established structures
whenever and wherever possible.

4) in identification of HUB churches and HUB
schools within their own community

9.1.4 To facilitate the organising of ‘Training Academies’
and to utilises the life—skills coaches and training
programmes within their own congregation and
community

STRATEGIC OUTLINE (ADDENDUM 1: IMPLEMENTATION
PLAN)

The strategic outline focuses on the following:

9.2.1 The guiding of local committees within cities, towns,
townships and rural areas to establish a structured
organisation to implement the Ultimate Goal project and
its programme.

11



9.3

9.2.2 The developing of such committees within existing
municipal wards/clusters.

9.2.3 The organising or utilising of a ministers’ fraternal within
the local community.

9.2.4 The identification and utilization of a Hub church to
serve as the main points of organised gatherings and a
distribution facility to the surrounding churches and
congregations.

9 2.5 The identification and utilisation of a Hub high school
to lead and support all the surrounding high and primary
schools in the implementation of the ULTIMATE GOAL
project and its local programmes.

9.2.6 The involvement of all churches, ward councillors,
sports bodies, Non Governmental Organisations (NGQO'’s)
and Government Organisations (GO’s) and businesses
within their own communities.

9.2.7 The organising of a local committee by identifying and
appointing people from all the mentioned local bodies
who will be available, accountable and committed to
the objectives, strategies and implementation of the
ULTIMATE GOAL project and programmes within their
own communities.

EFFECTIVE COMMUNICATION

To assure effective communication SASCOL EAST CAPE will make

1)
2)

3)
4)

5)
6)
7)
8)
9)
10)

11)
12)

9.3.1. extensive use of technology (e-mails, sms’s, faxes)

9.3.2. the existing communication networks in churches,
schools and all the East Cape communities

9.3.3. organised visits (subject to available funding) to the
following 18 East Cape combined areas:

Port Elizabeth/ Despatch/Uitenhage/Kirkwood/ Colchester
Humansdorp/JeffreysBay/LangKloof/Tsitsikamma/Gamtoos
areas

Grahamstown/ Bathurst/Alicedale/Paterson/Riebeek East
Alexandria/Richmond/Boknes/Bushmans/Kenton-on-Sea/Port
Alfred

East London/Kidds Beach, Berlin/ Gonubie Park up to Kei
Mouth
Kingwilliamstown/Bisho/Middeldrift\Keiskammahoek/Stutter-
heim

Butterworth/Komga/Ngamakwe/Willowvale/ldutywa
Umtata/Nggeleni/Libode/Qumbu

Mount Frere/Mount Ayliff/Lusikisiki/Port St Johns/Flagstaff/
Tabankulu

Barkly Oos/Maclear/Ugie/Rossouw

Aliwal North/Lady Grey/New England
Colesberg/Norvalspont/Venterstad/Noupoort/Middelburg

12



9.4

9.5

9.6

13)
14)
15)
16)
17)
18)

Burgersdorp/Jamestown/Sterkstroom/Molteno/Hofmeyer
Dordercht/Indwe/Elliot/Cala/Lady Frere
Queenstown/Cofimyaba/Tsomo/Cathcart/Whittelsea/Tarkastad
Cradock/Pearston/Somerset East/Cookhouse//Mortimer
Adelaide/Fort Baufort/Alice/Bedford

Graaff Reinet/ Aberdeen/Jansenville/ Klipplaat/Willowmore/
Steytlerville

FUNDING OF THE PROJECT

94.1

9.4.2

9.4.3

All SASCOL national activities / marketing and literature will be
funded by SASCOL national office.

All regional financial requirements must be raised by the
regional office.

All local financial requirements should be raised at local level
for their own specific needs.

CRITICAL SUCCESS FACTORS

9.5.1
9.5.2

9.5.3

954

The formation of devoted Prayer Networks

Marketing and Communication of THE ULTIMATE GOAL
initiative

The Training of UBUBALeAFRICA coaches and GCG co-
ordinators

The organising of effective local committees by facilitators.

SASCOL: EAST CAPE MANAGEMENT

9.6.1

9.6.2

EAST CAPE: EXECUTIVE

Consists of 30 members as follows:

3 Co-chairpersons

5 Cluster co-ordinators

15 Sub-committee co-ordinators
1 Regional Training Co-ordinator
5 Training co-ordinators

1 Secretary

NM BAY: MANAGEMENT COMMITTEE
(MANCO)

Consists of 14 members as follows:

3 Co-Chairpersons

5 Cluster Co-ordinators
5 Training co-ordinators
1 Secretary

13



9.6.3 LOCAL COMMUNITY COMMITEES

9.6.3.1

9.6.3.2

9.6.3.3

9.6.3.4

The SASCOL: EAST CAPE Executive committee will
approach a local DRC pastor in each cluster\city\town to
invite another pastor to become a co-chairperson to
facilitate the organizing of a local THE ULTIMATE GOAL
committee.

The local committees should have representatives from
all the congregations in the local cluster\ward\town or
fraternal. There should also be enough members from the
local community to manage THE ULTIMATE GOAL
project sufficiently according to the given guidelines.

The forming of the following sub-committees might be
needed.

Prayer — to organize all the mentioned prayer activities.
Contact/Recruitment- to encourage all schools and
churches to participate in the local project.
Media\Communication\Public Relations — to promote the
TUG project in terms of the agreed marketing guidelines.
Programs\Projects — To plan, facilitate and maintain local
programs and projects.

Socia\Community responsibility- to identify and to meet
local social needs like Crime, HIV\Aids, Family disorders.
Training — to support the Ubabalo e Africa and Global
Community Games training clinics and the trained life-
skill coaches.

Hospitality\Visitor centers — to support local tourism and
to welcome visitors

Street evangelism — to mount the largest evangelistic
campaign ever seen in South Africa

Finance — to find enough funding for the East Cape and
local project.

Local support — to facilitate and provide support and the
needed encouragement to all participants in rural areas
and the local township\s.

Administration|Secretarial — to maintain a database,
records and information for the East Cape website.

Some local committees may decide to incorporate all
these functions and committees into a single structure. In
that case each committee should have at least the
following presentation:

1 Co-chairperson from each culture environment.
1 representative from every local church.

14



10

1 co-ordinator from every ward\cluster\fraternal.

5 active community leaders\sportspeople\organisers.

1 Secretary

SASCOL EAST CAPE: CONTACTS

10.1

10.2

10.3

10.4

10.5

10.6

HEADOFFICE

N.G.Kerk Walmer Church centre
17 4" Avenue
Walmer

HEAD HUBCHURCH

Ebenezer centre
Whiteleaf Drive

Algoa Park

SECRETARY

Dr Mike Muller

Office: 041 581 1141

Cell 083 455 9572

Home\fax 041 368 4755

E-mail ultimate.ec@absamail.co.za
Website www.theultimategoaleastcape.co.za

CO-CHAIRPERSONS

Pastor Neville Goldman (Marketing and Communication)
Mr Trevor Jennings (Strategy and Focus)
Pastor Sam Matroos (Pastor Liaison)

NELSON MANDELA BAY CLUSTER CO-ORDINATORS

Ibayi - Pastor Tobile Sonjica
Motherwell - Pastor Sam Matroos
Nothern Areas - Pastor Tyrone Strydom
South-Western areas - Pastor Zolile Dayimani
Uitenhage/Despatch - Mr Pierre van Wyk

REGIONAL TRAINING CO-ORDINATOR

Pastor Tobile Sonjica
Office 041 466 2520
Cell 084 981 5902
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10.7 REGIONAL COMMITTEES

Names and Addresses
Available from East Cape Secretary

11. IMPLEMENTATION GUIDELINES: POWERPOINT
See addendum 1

The contents and intents of this document were drawn-up by the
persons listed below and may be utilised by anybody who shares the
vision of THE ULTIMATE Goal project as set out in paragraph 3 of these
guidelines

Neville Goldman

Trevor Jennings

Sam Matroos

Tobile Sonjica

Douleen Whitebooi

Zolile Dayinmani

Mike Muller tmj/mhn 09\05\2009
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